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3.0 POLICY: 
To ensure that al patients requiring physiotherapy services who are admitted in JSS hospital under
orthopaedic services are provided with prompt, ethical, evidence based care.

This policy provides guidelines to be followed within the framework of JSSH/POL/PHYSTHER/001
3.1 PURPOSE: 

This policy provides guidelines for patients who are referred to physiotherapy by consultants and those
who are evaluated and provided physiotherapy care by a physiotherapist under a blanket referral policy.
This policy includes the screening for need assessment, evaluation, daily treatment, referral to other
disciplines, documentation, billing, discharge procedures, updates references and titles. 

3.2   DEFINITION:
Inpatient physiotherapy care: Any sort of physiotherapy care provided to a patient who is admitted
in the hospital either at the bedside or in the physiotherapy clinics.
Blanket  referral  policy:  this  refers to a system where the referring  consultants  have given the
responsibility  to  the  physiotherapists  to  screen  all  patients  under  their  care  and  decide  who
requires physiotherapy services. In such cases the responsibility of identifying needs and providing
appropriate therapy rests with the supervising physiotherapist of the specific area. 
Referred patients: in areas where blanket referral system is not in place, patients will be referred by
the  consultants  on  a  need-  to  basis.  For  the  purpose  of  this  document,  such  patients  are
considered as referred patients

3.3  ABBREVIATION (If Any)  PG: Post graduate, CPM- Continuous passive movement, ROM- range of
motion, NWB- Non weight bearing

3.4   SCOPE:  Bedside  therapy  services  including  pre-operative  evaluation,  teaching,  exercises,  post-
operative  physiotherapy  services  including  chest  care,  mobilization,  positioning,  transfer  and  functional
training, gait training in the ward, care giver education, communication with the nursing staff and medical
staff. 

3.5 RESPONSIBILITY: Staff physiotherapists, Nursing In Charge 

3.6 DISTRIBUTION: Orthopaedic wards and physiotherapy treatment areas

3.7 PROCESS DETAILS:

3.8 DESCRIPTION OF THE PROCESS 

3.8.1 Screening of Patient for physiotherapy needs and intake: 
3.8.1.1: Patients accepted under the blanket referral system

 Each patient who is admitted will be screened every morning to identify physiotherapy needs. 
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 Those who are judged to require physiotherapy will be evaluated and included for therapy.
3.8.1.2: Patients referred on a need-to basis

 The nursing staff will send the referral to the dept. of physiotherapy
 The desk staff in the dept. of physiotherapy will make a register entry of patient details.
 All staff responsible for inpatients will scan the register periodically through the day to ensure 

that all referred patients are seen within the same session as receipt of referral
 The desk staff will intimate the staff in charge immediately upon receipt of all references from 

critical care areas/ day surgery/ patients waiting for discharge 
3.8.2 Initial evaluation

 The initial evaluation will be commenced and needs assessed.
 A physiotherapy  treatment  card  will  be  attached  to the  patient’s  case file  and “physiotherapy

charges” noted in the billing sheet.
 Those patients who require bedside management will be seen bedside.
 The nursing staff will be intimated about those patients who will require to be transported to the

physiotherapy clinic 
 The appropriate time for transportation to the physiotherapy clinic will be noted in the patient’s

physiotherapy sheet. 
 Any need for walking aids will be noted in the case sheet and informed to the nurse who will indent

for the appropriate device.
 If CPM is required, it will be set up and ROM increased as per protocol.
 The  initial  evaluation  shall  be  completed  within  3  days  of  intake  by  staff  or  Post  graduate.

Treatment will be administered by a staff/ PG/ intern from the day of intake. Students shall treat
only under direct supervision of a staff or PG.

 All  patients  with  bony  surgery/  fracture/  joint  surgery  will  be  maintained  on  weight  bearing
precautions as per protocol. If no protocol exists, they will be maintained on NWB

3.8.3 Intra-Procedure:
 All patients will be secured with a transfer belt prior to transfers/ gait training.
 All  patients  and  care  givers  will  be  counselled  about  the  goals  and  planned  intervention  of

physiotherapy including duration, frequency at the initial visit.
 All precautions will be taken for patient and therapist safety.

3.8.4 Post Procedure: 
 The goals, duration and frequency of treatment and interventions planned and administered will be

noted in the physiotherapy sheet at every patient contact, signed and dated.
 All student documentation will be countersigned by staff. 

 (refer documents “ care pathway for )
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3.8.5 Daily treatment:
 Patients will be seen according to the frequency decided in the initial evaluation. Any 

change will be noted
 Each visit will be recorded in the physiotherapy care pathway attached to the file.

3.8.6 Discontinuation of physiotherapy:
 Physiotherapy will be discontinued for the following reasons
 Discharge from hospital
 Physiotherapy goals are met
 Patient refuses treatment
 Patient’s condition deteriorated such as to contra indicate physiotherapy

3.8.7 Follow up:
 On the last visit, a home programme will be given to the patient which must include 

exercises, precautions, instructions, walking aid if applicable
 If follow-up visits are required the type of follow up (home care/ continuing services 

throughout patient / outpatient follow up) and frequency and duration will be given in 
writing with contact information as required.

3.9 ACTIVITY AND RESPONSIBILITY 

Sr. No Procedure Steps Responsibility
1. Every patient who need physiotherapy services will be identified/

referred to the department. 
Staff Nurse/ Staff 
physiotherapist 

2. Staff or PG will perform or oversee evaluation Physiotherapist

3. Completed evaluation will be in file within first session to 3 days Physiotherapist 

4. Note “physiotherapy charges” in billing record Physiotherapist

5. Patient  shall  be  explained about  procedures,  intervention  and
frequency/ duration

Physiotherapist

6. Daily treatment as per goals in initial evaluation
*Students under direct supervision of physiotherapist

Physiotherapist/ PG

7. Weight bearing status as per protocol/ NWB Physiotherapist/ PG

8. All patients will be secured with a transfer belt before mobilizing
out of bed

Physiotherapist/ PG
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9. Documentation at every visit. Physiotherapist/ PG

10. Discharge summary (See document JSSH/POL/ Physiotherapist

11. Home instructions, exercise programme in writing Physiotherapist

12. Follow  up  directions  with  adequate  information  and  contact
number 

Physiotherapist 

13. Any adverse event or patient dissatisfaction/ physician complaint
must be recorded & informed to concerned physiotherapist as 
soon as possible.

All treating physiotherapy 
staff/ PG/ students

3.10 REFERENCES: Document Policy on “Initial evaluation” and “discharge summary” “care pathways”
3.11 RECORDS AND FORMATS:   JSSHPOLPHYSTHER-REC 003-1
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3.12 SUPERSESSION DETAILS:
Policy Policy ID Effective Date Review Date Reviewer

Revision Chronology
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